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Student Wellness and Success Plan 
*This plan will be revised and updated as needed 

 

Revisions: October 17, 2019 Board Information Date:  November 18, 2019 

 

ODE Initiatives: 

1. Mental Health Services 
2. Services for homeless youth 
3. Services for child welfare involved youth 
4. Community liaisons 
5. Physical health care services 
6. Mentoring programs 
7. Family engagement and support services 
8. City Connects programming 
9. Professional Development regarding the provision of trauma-informed care 
10. Professional Development regarding cultural competence 
11. Student services provided prior to or after the regularly scheduled school day or 

any time school is not in session. 

Community Partners: 

A. Board of alcohol, drug, and mental health services (ACMHRB: Appleseed, 
ACADA,) 

B. Educational Service Center 
C. County Board of DD 
D. Community-based mental health treatment provider (Appleseed) 
E. Board of Health of a city or county, general health district 
F. County department of job and family services 
G. Nonprofit organization with experience serving children 
H. Public hospital agency 

 

I. Plan Overview 
The primary goals of the plan are to provide and ensure the educational environment at 

Loudonville-Perrysville EVSD is safe and inviting to all students. The district is 

Extreme ownership in raising the bar of excellence. 



committed to developing a plan and implementing initiatives that have the potential 
for sustainability, optimizing and enhancing current programs, as well as 
implementing new initiatives to improve the quality of education for the whole child. 
The district is committed to having conversations with sustainability at the forefront.  

 
The district will be receiving $282,133 in Fiscal Year 20, and $411,762 in Fiscal Year 21.  
 
The plan will contain several Pillars which will contain details, initiatives, and plans that 

pertain to each pillar. Pillars include: Safety, Program Coordination, Mental Health. 
The plan will be a fluid document with periodic updates and revisions. 

 
Program Coordination: This pillar is the foundation to the entire plan. The belief of 
the district is that it is important to have someone on staff who is an expert in mental 
health topics. Ideally, this individual will have experience in a school setting but their 
expertise will be in mental health. Credentials and details are listed below. Included 
in this position is the direction and development of Professional Learning 
opportunities for district employees.  

 
Safety Pillar: This pillar is dedicated to safety provisions which ensure student 
safety at school. Much research has been done regarding the importance of students 
“feeling” safe at school. When this occurs, learning is much more likely to take 
place. When students are constantly in a state of stress, a feeling of being unsafe, 
they are in a state of fight, flight, or freeze. This constant/chronic stress inhibits the 
learning process as student focus is anticipating trauma and chaos. In short this pillar 
will include items such as installing phones in all the classrooms for communication, 
installing secure lockers, and off-setting the cost of the SRO for two years. All of 
these initiatives have sustainability and contribute to the safety of students. The 
outline below will support safer environment for students 

 
Mental and Physical Health: This pillar supports and targets the mental health of all 
students. Mentioned previously, students who are in a mental state of stress/trauma 
are not able to learn. This pillar will address initiatives that support students and the 
trauma they bring to school with them. Initiatives include: building and expanding the 
school liaison program, providing additional counselors (both school and mental 
health), and additional nursing services. 
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Professional Learning Opportunities: The Mental Health Coordinator will develop 
and implement a professional learning plan for the district. This plan will include 
training and inservice for staff and community in the areas of trauma, mindfulness, 
and coping strategies.  

 
II. Pillar One: Plan/Program Coordination 

a. The first priority is to put in place a Student Wellness Coordinator.  
i. This person will oversee the entire plan and work in collaboration with the 

administration to develop and implement initiatives. This individual will 
oversee: 

1. Mental Health/Wellness 
2. Liaisons 
3. PBIS 
4. Community Connections (mental health, library, civic 

organizations) 
5. District Crisis Team 
6. Coordinate Nursing  
7. Work collaboratively with principals on school counseling 
8. Professional learning opportunities 
9. Planning and scheduling wellness events 

ii. Credentials include:  
1. Master’s Degree in “helping field” 
2. School-based experience 
3. Networking/connections with local agencies and resources 
4.  Training in counseling 
5.   Ability to lead groups, work well with others 
6. Excellent written and oral communication skills 
7. Proficient in use of technology 

iii. Timeline for implementation: 
1. December 2019 post and hire coordinator 
2. Jan-Feb 2020 coordinate plan/vision and propose timeline 
3. June 2020 review and update the plan as needed 
4. August 2020 communicate plan and initiatives for 2020-2021 

school year 
iv. Cost: 

1. Estimated Cost: $50,000 Salary 
2. Benefits: $20,000 
3. Total Estimated Cost: $70,000 

v. ODE Initiative: 1, 3, 4, 5, 6, 7, 8, 9, 11 
vi. Partnership: N/A 

vii. Initiative State: New  
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viii. Initiative Category: Operations 
ix. Grades Served: K-12 
x. Measurability and Sustainability: Measured semi-annually based on plan 

progress and observation. This pillar will be sustained through an 
administrative restructure within the district. This restructure will maintain 
the funds from the general fund. High quality PD district wide. 
Administrative responsibilities will be reassigned and realigned.  

 
III. Pillar Two: Safety within the School Environment 

The goal of this pillar is to help provide an environment where students feel safe and 
protected so they are more capable to learn and have a better opportunity for success.  

a. School Resource Officer: The district is estimating approximately 20% of the 
SROs job is providing a safe environment for student learning. The district has 
committed to provide an SRO and will be supplanting part of the cost.  

i. This is a partnership with local law enforcement: The Village of 
Loudonville.  

ii. Credentials are outlined by Ohio Revised Code. The Village provides an 
appropriately credentialed officer. 

iii. The SRO will attend and complete training provided by Ohio State Police 
Academy. 

iv. The job description of the SRO is outlined in the contract and available 
upon request.  

v. The estimated cost: $15,000 
vi. ODE initiative: 1, 6, 7 

vii. Partnership: Village of Loudonville 
viii. Initiative State: Existing 

ix. Initiative Category: Operations  
x. Grades Served: K-12 

xi. Measurability and Sustainability: Measured annually based on observation 
and survey. The district has already committed general funds for this role. 
The Wellness dollars will offset some of the general funds. Upon the 
expiration of the Wellness dollars, the total cost will revert back to the 
general fund.  
 

b. Installing Secure Lockers at the High School 
i. Pillar 2 and 3: The purpose of installing new lockers provides a consistent 

lock and secure area for students to keep personal items. Current lockers at 
the high school do not have built-in locks which is a safety concern for 
theft and they do not have hooks to hang coats or bags. In addition, this 
improvement is necessary to implement a “no backpack” policy. Safety 
concerns regarding what can be brought into the building via backpacks 
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and book bags. Students will no longer be able to hide contraband or 
weapons in backpacks.  

ii. The timeline for installation of the new lockers is anticipated to be summer 
2020. 

iii. Estimated cost: $60,000 
iv. ODE initiative: 1, 6 
v. Partnership: N/A 

vi. Initiative State: New, Expanded, Existing 
vii. Initiative Category: Infrastructure  

viii. Grades Served: 7-12 
ix. Measurability and sustainability: Measured by usage. This is a highly 

sustainable initiative. Once the lockers are installed, sustaining them will 
involve cleaning and resetting the combinations. These responsibilities 
will be absorbed into custodial and administrative duties.  

 
c. Install phones in all classrooms 

i. The purpose of installing phones into all classrooms provides effective 
and efficient communication with the office and parents. The 
infrastructure is already in place and was provided by SchoolNet funds 
many years ago.  

ii. Phones in the classroom provides a secure and efficient manner to 
communicate with parents without having to locate a vacant phone. In 
addition, staff can communicate with district personnel, i.e. counselors, in 
a timely manner. Staff will no longer need to use personal cell phones to 
communicate with office and district staff.  

iii. The timeline for installation is December 2019.  
iv. Estimated Cost: 

1. Equipment: $27,274.22 
2. Monthly additional charge: $1,000 
3. Set aside $24,000 to help pay for the additional monthly bills for 

the first two years.  
v. ODE initiative: 1, 6, 7 

vi. Partnership: N/A 
vii. Initiative State: Expanded 

viii. Initiative Category: r Infrastructure  
ix. Grades Served: K-12 
x. Measurability and sustainability: Measured by usage. Once the phones are 

installed into the classrooms, the technology department will sustain the 
phone by servicing and managing parts as needed.  

 
 

IV. Pillar Three: Mental Health and Physical Health 
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The goal of this pillar is to include initiatives and plans that specifically target the mental 
and physical health of all students attending LPEVSD. These plans may enhance existing 
programs as well as implement new initiatives.  

a. Enhance the Liaison Program 
i. Partner with Appleseed. 

ii. Collaborate with Appleseed on how to make the program better. 
iii. Supplant funds to off-set the cost of additional liaison hours already 

purchased by the district.  
iv. Timeline: Spring 2020-Fall 2020 
v. Estimated Cost: $30,000  

vi. ODE initiative: 1, 4 
vii. Partnership: A, D, G 

viii. Initiative State: Existing 
ix. Initiative Category: Operations  
x. Grades Served: K-12 

xi. Measurability and sustainability: Measured annually using Appleseed 
evaluations.  

 
b. Add another full-time counselor in district. 

i. Increase and add another school based mental health therapist. 
ii. Partner with Appleseed or another agency. 

iii. Implement initiative specifics Fall 2020. 
iv. Estimated Cost: $65,000 (Salary plus benefits) 
v. ODE initiative: 1, 4 

vi. Partnership: A, D, G 
vii. Initiative State: Expanded,  

viii. Initiative Category: Infrastructure  
ix. Grades Served: K-12 
x. Measurability and sustainability: Measured through evaluation: Appleseed 

or OSCES. Sustaining this position will be difficult once the funds are 
gone. In order to keep the position, conversation with the partnership will 
have to take place and a plan for the future developed. If the need is still 
present, we will all have to find a way to keep the position. Medicaid 
billing may be the option and need to be explored.  

 
 
 

c. Increase Licensed Healthcare Professional  
i. Currently the district has 30 hours of Healthcare Professional services. 

Increase these hours to 40 hours per week.  
ii. Partner with the ESC. (Existing partner) 

iii. Implement plan January 2020. 



Loudonville-Perrysville Exempted Village School District 
Office of the Superintendent 

Catherine M Puster, MEd 
210 East Main Street 

Loudonville, Ohio 44842 
capuster@lpschools.net 

Office: 419-994-3912 x501; Fax: 419-994-5528 

iv. Estimated cost: $20,000 
v. ODE initiative: 5 

vi. Partnership: B 
vii. Initiative State: Expanded 

viii. Initiative Category: Operations  
ix. Grades Served: K-12 
x. Measurability and sustainability: Measured by annual evaluation.  

 
V. Pillar Four: Student Success 

Purchase and implement new interventions and  materials for general and special 
education programs. 

a. Sonday System: Intervention program 
i. Ortin Gillingham program 

ii. Implement program November/December 2019 
iii. Estimated Cost: $4,000 
iv. ODE initiative: 1 
v. Partnership: N/A 

vi. Initiative State: Existing 
vii. Initiative Category: Infrastructure  

viii. Grades Served: K-12 
ix. Measurability: Measured by usage and student goal attainment 

 
VI. Pillar Five: Professional Learning Opportunities 

The purpose of this pillar is to build the capacity of the district employees in the areas of 
trauma, coping strategies, and mindfulness.  

a. Safety Training:  

i. Dr. Klinger and Amanda Klinger: Educator’s Safety Network 

ii. Safety Committees: District and building specific 

1. Develop consistent plans and expectations. 

2. Develop plans for various scenarios: Practice Drills 

b. 10/14/2019: At this time the district is in conversation with the ACMHRB. These 
conversations include how to provide on-going PD for all educators in Ashland 
County.  
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